BY-LAWS OF THE FIRST UNITARIAN SOCIETY OF PLAINFIELD
Adopted by the Congregation, April 14, 1991
Effective asof July 1, 1991

Amended May 1995, May 1996, April 1997, April 1998, May 25, 2000, February 25, 2001,
April 28, 2002, March 23, 2003

Articlel: NAME

The name of the organization is THE FIRST UNITARIAN SOCIETY OF PLAINFIELD, NEW
JERSEY (UNITARIAN - UNIVERSALIST) as specified in its certificate of incorporation as areligious
society or church under laws of the State of New Jersey.

Articlell: PURPOSES

A.

The Society, amember congregation of the Unitarian Universdist Association, affirms and promotes
the inherent worth and dignity of every person; justice, equity and compassion in human relaions,
acceptance of one another and encouragement to spiritua growth in our congregations, a free and
responsible search for truth and meaning; the right of conscience and the use of the democratic process
within our congregation and in society at large; the god of world community with peece, liberty and
justice for dl; and respect for the interdependent web of al existence of which we are a part.

The Society further declares its specid responghbility to promote the full participation in the life of the
Society of adl persons without regard to race, color, sex, ability, affectiona or sexud orientation, age,
socio-economic level, nationa origin or ethnicity; and to protect each individud’ s freedom of religious
bdief which isinherent in the Unitarian Universdigt heritage,

The Society provides for public rdigious worship, for reigious education, and for the conduct of other
religious, educational, community service and socid activities.

Articlelll: MEMBERSHIP

A.

Any person who indicated sympathy with the purposes of the Society and who sgns the Membership
Book in the presence of the Minigter or, in the Minister’ s absence, a member of the Membership
Committee or of the Board of Trustees, and who makes an annual contribution of record is a member
of the Society, unless this requirement is waived by the Minister or President of the Society.

No acceptance of or subscription to any creed is required of any member of the Society.

Members are legd members for denominationa purposes and may vote at the age of fourteen (14)
years, and after being enrolled in the Society for at least five (5) weeks prior to an Annua or Specid
Mesting. Anenrolled member may be nominated for ective office in the Society after reaching the
age of fourteen (14).

Resignation from the Society may be by written notice to the Board Secretary; removal may be upon
recommendation by the Membership Committee to the Board of Trustees.
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ArticlelV:  MEETINGS

A.

An Annua Mesting of the Society isheld in April or May of each year at the Society’ s usud place of
public worship. The specific date is determined by the Board of Trustees for the purposes of eections,
for the presentation of reports, for action on the proposed budget for the following year, and for the
transaction of such other business as may be brought before the meeting.

Specid Mextings of the Members are called by the President to be held on such dates as may be fixed
by the Board of Trustees at the Society’ s usud place of public worship. Any twenty five (25)
members may cal for a Specia Meeting by filing awritten petition with the Board secretary stating the
purpose of the meeting. The Specid Meeting must be held no later than four (4) weeks after the
petition is filed with the Board Secretary.

Notice of any Annua or Specid Meeting must be given by:

1. Posting awritten notice signed by the president and the Board Secretary in a conspicuous placein
or upon the Society’ s building on the two (2) Sundays immediately preceding the meeting. The
notice shal provide the time, place and purposes of the meeting.

2. Reading the notice at the service on the two (2) Sundaysimmediately preceding the meeting.
3. Sending anatice by firg class mail to dl Members at least three (3) weeks prior to the date of a
scheduled Annua Mesting or two (2) weeks prior to the scheduled date of a Speciad Meeting.

Notice of a Specid Meeting must state the purpose(s) thereof. No other business may be considered
a such amesting.

Quorum requires forty (40) members of the Society to be present at any Annual or Specid Mesting of
the Society, or 51% of the members, whichever issmaller.

A mgority of the votes cast determines dl subgtantive questions unless a greater number is specificaly
required by these by-laws for the determination of any particular matter.

Absentee ballots: A member of this Society who is unable to attend a specia or congregational meeting
may petition the Board of Trustees for permission to cast an absentee ballot. The Executive Committee
of the Board is empowered to determine whether the petition will be granted. The request must be
made and the absentee ballot submitted before the meeting begins. Absentee ballots shdl not affect the
quorum requirements.

ArticleV: BOARD OF TRUSTEES

The policy-making and executive powers of the Society are vested in the Board of Trustees. This board
conssts of six (6) Members of the Society, representing the Society at large, plus the Presdent, Vice-
Presdent, Secretary, and chairs of the Finance Committee, the Religious Education Committee, and the
Denominationd Affairs Committee.
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The Executive Committee of the Board of Trustees consists of the President, Vice-President, Board
Secretary and the Finance Committee Chair. This committee is empowered to act for the Board of
Trusteesin emergency Stuation when it is not possible to obtain a quorum of the full Board.

A.

H.

Election Trustees are elected by the Members of the Society at the Annua Meeting upon nomination
as provided for in these By-Laws.

Tams: Two (2) of the Trustees-at-large are dected each year for terms of three (3) years. All other
trustees and the officers are elected for terms of one (1) year. All terms commence on July 1, following
the Annua Medting.

Tam Limits Any Trustee or Officer who has served in the same position for three (3) consecutive
years or who hasfilled a vacancy for more than eighteen (18) monthsis digible for re-eection to that
position only after the lgpse of at least one (1) year from the expiration of the prior term. In no case
may anyore serve for more than six (6) consecutive years on the Board of Trustees in any capacity.

Vacancies. All vacancies shdl be filled by appointment of the Board of Trustees until the next
succeeding Annud Meeting at which time such vacancies shdl be filled by dection upon nominations
provided for in these by-laws.

Resgnations and Removas: A Trustee may resign upon written notice to the Secretary. A Trustee
may be removed for cause by a 3/4 vote of the Members voting a any Annua or Special Meeting of
the Society. The cause must be stated in the resolution for remova. A copy of the resolution for
remova must be presented to the affected Trustee at least three (3) full weeks prior to the meeting at
which the resolution is to be considered.

Responshilities The ultimate determination of al matters of basic palicy isvested in the Members of
the Society. Between meetings of the Society, implementation and management of basic policy is
vested in the Board of Trustees. In the discharge of its duties the Board has the following specific
respongibilities, the enumeration of which does not deny or limit other responsibilities except as limited
inthese By-Laws.

1. To promote the purposes of the Society;

2. To manage, safeguard, and control the property, business and financid affairs of the Society;
3. Toact inapolicy-formulating capecity;

4. To propose compensation of the Minister and of other Society employees;

5. Toreview and gpprove or amend emergency actions of the Executive Committee.

Medtings: The Board of Trustees shal meet at aregular time and place at least ten (10) times each
year. Additionad meetings may be cdled by the President or by amgority vote of the Board. All
Board mesting are open to members of the Society. Members may be excluded from a meeting or
portion of a meeting which deals with personne, litigation, or other sengtive matters which requires an
executive sesson.

Quorum: The Board of Trustees must have six (6) members present to comprise a quorum.
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ArticleVI: OFFICERS

The Officers of the Society are the President, the Vice President, the Secretary, and the Finance
Chairperson. All Officers are Members of the Society. Election is by the members of the society at the
Annua Mesting upon nomination as provided in these By-Laws.

A. Tams: The Officers of the Society are dected for aterm of one year. No Officer may serve for more
than three (3) consecutive years in the same capacity. No member may serve for more than five (5)
consecutive years as an Officer.

B. Vacancies, Resgnaions and Removas: A vacancy in the office of Presdent isfilled by succession of
the Vice Presdent. The Board of Trusteesfills dl other vacancies by gppointment until the next Annua
Mesting. An officer may resign by written notice to the Secretary of the society. An Officer may be
removed for cause by three-fourths (3/4) vote of the Membersvoting at any Annud or Specid
Mesting of the the Society. The cause must be stated in the resolution for remova and a copy of the
resolution must be presented to the affected Officer at least three (3) full weeks before the meeting at
which it isto be consdered.

C. Regponghilities The Officers have the outlined specific responghilities, the enumeration of which does
not deny or limit other duties except as limited by these By-Laws.

1. ThePresdent presdes at al meetings of the Society, of the Board of Trustees, and of the
Executive Committee. The President submits areport to the Annua Mesting on the condition of
the Society together with such recommendations as seem advisable and in the best interest of the
Society. The President isan ex officio member of al committees and organizations of the Society
except the Nominating Committee. The President shall execute dl lega documents and contracts
requiring competitive bidding on behdf of the society.

2. The Vice-Presdent assumes the duties of the President in the absence of the Presdent. The Vice-
President coordinates and gpproves al fund-raisng involving church facilities and activities. The
Vice-Presdent chairs the Personne Committee and the Church Council.

3. The Secretary keeps minutes of meetings of the Society, of the Board of Trustees, and of the
Executive Committee, The Secretary maintains custody of the corporate sed of the Society and
impresses and attests the same on dl documents which require legd execution.

4. The Finance Charpersonis head of the Finance Committee. The Chairperson prepares financid
reports monthly to be presented to the Board of Trustees. The Finance Committeeis responsible
for preparing the initial and subsequent fisca budgets. The Finance Chairperson oversees the
members of the Finance Committee. Members of the Finance Committee are: Treasurer,
Controller, Audit Chairperson, Canvass Chairperson, Food Certificate Chairperson, and the
Financia Support Chairperson. The Treasurer of specid capita committees and the Endowment
Committee prepare reports to be submitted to the Finance Chairperson.
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ArticleVIl:  COMMITTEES

A. The Standing Committees. The Standing Committees of the Society are:

1. Member-Only Committees. All members of the following committees must be Members of FUSP.

Audit

Committee on Ministry
Endowment Advisory
Finance

Long Range Planning
Membership

Rdligious Education

2. Member-Chaired Committees and Positions. The Chairs of the following committees, or the
individuds filling the following positions, must be Members of FUSP:

Adult Rdigious Education
Archives

Arts

Caing

Controller
Denominationd Affairs
FecilitiesUse

Financia Support
Hospitdity

Minigerid Leaves
Musc

Newd etter

Office Adminigtration
Medge

Program

Property (Inside)
Property (Outside)
Publicity

Socia Justice and Outreach
Treasurer

Worship

B. Specid Committees. The Board of Trustees may authorize from time to time Specid Committees as
may seem desirable or necessary; these committees may have continuing responsibilities or be
gppointed for alimited time or specific purpose.

C. Redgnaions, Vacancies, and Removas: A committee member may resign upon written notice to the
Secretary or the Committee Chair. All vacancies in the Standing Committees are filled by appointment
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by the President, subject to gpprova of the Board of Trustees. A Committee member may be
removed for cause by a three-fourths (3/4) vote of the Members voting at any Annua or Specid
Mesting of the Society. The causeis stated in the resolution for removal, and a copy of the resolution
is presented to the affected Committee Member at least three (3) full weeks prior to the meeting at
which it isto consdered.

D. TheNominaing Committee: The Nominating Committee conssts of ten (10) members of the Society.
No Officer and not more than one (1) Trustee may serve on this committee a any time.

1. Term. Membersof the Nominating Committee serve for aterm of two (2) years only, commencing
on July 1<, and ther terms are S0 arranged that five (5) of the members are elected each year.
Any person who has served afull two (2) year term isindigible to serve another term until & least
one (1) full year has elgpsed.

2. Sdection. Candidates for the Nominating Committee are nominated by the Board of Trustees and
elected by the Members of the Society a the Annua Meeting. Members of the Committee elect
their own Chair a the first meeting following the Annua Mesting, but a Trustee Member is not
eligiblefor that pogt.

3. Interim Vacancies in the Nominating Committee. A vacancy occurring in the Nominating
Committeeisfilled by gppointment by the Board of Trustees until the next eection, a which time
the vacancy isfilled by dection for the remaining term of the class in which the vacancy exigts.
Candidates to fill vacancies ariang from unfulfilled terms are dso nominated as provided for in
Paragraph 2 above.

4. Responghilities of the Nominaing Committee. The Committee serves throughout the entire Church
Y ear for the purpose of sdlecting and presenting candidates for al open offices and positions at the
Annud Mesting of the Society; and advisng and assisting, on request, the President and the Board
of Trugteesin sdecting personnd to fill such vacancies as may occur, including sdection of Chairs
for those Special Committees who are not subject to the eective process as provided for in these
By-Laws.

5. Redrictions. NO member of the Nominating Committee is digible for dection to any pogtion on
the Board of Trustees until alapse of one (1) year from such membership has occurred.

E. The Committee on Minigry. The Committee on Ministry conssts of sx (6) members of the Society,
elected by vote of the membership at the Annua Meeting. No Officer or Trusteeis eigible for
election. Two new members shdl be dected each year for three (3) year terms commencing July 1.
No Member may serve for more than six (6) consecutive years. The Committee dects its own Chair
at the beginning of each new church year. In addition, the Minister and the Director of Religious
Education are non-vating, ex officio members of the Committee on Minitry.

The Committee on Ministry has aleading role in promoting the overdl hedlth of the Society’s shared
minigtry (lay and professond), aswell asin identifying problems that need to be resolved. This
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Committee counsdls with the Minister and Director of Religious Education regarding the effectiveness
of the congregation’'s ministry, confers on priorities, provides feedback on congregationd matters, and
generdly promotes the overal ministry of the congregation. The Committee leads the assessment of the
congregational ministry and, together with the Minigter, educates the congregation about shared
ministry. The Committee is responsible to the Board, the Minigter, and the Director of Religious
Education, and reports regularly to the Board of Trustees on the state of the Society’ s Minigtries.

F. The Personnd Committee: The Personne Committee consigts of five (5) Members of the Society,
induding the Vice- Presdent of the Society who chairs the committee. The remaining four members
come, one each, from the following Committees. Religious Education, Music, Property, and Office
Adminigration; and are gppointed by their respective committee Chairs. The responsibilities of the
Committee are asfollows. to ded with personnd problems, to recommend changes in Minigterid and
staff compensation to the Board of Trustees, to review staff job performance, to keep staff job
descriptions up-to-date, to perform saary surveys when necessary, and to keep staff policy
descriptions up-to-date.

G. Church Council: The Church Council congsts of dl committee chairs, sanding, eected, and specid.
The Church Council isacommunication, coordination, and scheduling body, and shal meet quarterly.

H. Election and Appointments. The Chairs of al Standing Committees and dl members of the Religious
Education Committee and Committee on Ministry are dected by the Members at the Annual Meeting
of the Society upon nomination as provided for elsewhere in these By Laws. The Chairs of dl other
Committees are appointed by the President, with the advice of the Board of Trustees, in consultation
with the Nominating Committee.

I. Tems. Thetermsof dl Standing Committee Chairs and Members are for one (1) year commencing
July 1< following the Annua Meseting of the Society except for Members of the Audit Committee,
Endowment Advisory Committee, Membership Committee, Program Committee, Religious Education
Committee, and the Long Range Planning Committee whose members serve for three (3) year terms.
Theterms of al Specid Committee Chairs are established by the Board of Trustees. Chairsand
Members serve until their successors are gppointed or eected. No Standing Committee Chair may
servein that capacity more than three (3) consecutive years.

J. Policiesand Procedures. A manua of Policies and Procedures shal be published for al committees
operating in the Society.
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ARTICLE VIII: NOMINATIONSAND ELECTIONS

A.

The Nominating Committee. The Nominating Committee files, with the Secretary of the Society, a
written report naming candidates for each dective post to befilled, in sufficient time to permit posting
conspicuoudy in the Society's buildings, and mailing to each member, a least three (3) weeks prior to
the Annua Medting.

Nominations from the floor. Provision is made for nominations from the floor during the Annud
Mesting. The nominee must be present or have agreed in writing to serve prior to the nomination.

Vating. Each Member who was regularly enrolled in the Society Membership Records as a Member
at least five (5) weeks prior to the Annua Meeting and who has attained the age of fourteen (14), is
entitled to one (1) vote. When two persons have been nominated for a single office, that one who
receives the mgjority vote is declared eected. In case more than two persons have been nominated for
agngle office, aplurdity vote is sufficient. When severa openingsin a particular dective position are
to befilled, those candidates who receive the largest number of votes are declared eected in
succession until al openings arefilled.

ARTICLE IX: ORGANIZATIONS

A.

Organizations. The Society may Soonsor or recognize outside organizations. No such organization may
represent itsdf as being part of or affiliated with the Society without the Society's gpprovd.

ARTICLE X: FINANCE AND CONTRACTS

A.

B.

Fisca Year. Thefiscd year of the Society arts on July 1 and ends on June 30 of the succeeding year.

Budgets and Assessments. A balanced operating budget shal be presented for gpprova at each
Annud Meseting. No tax or assessment may be levied on the Members unless previoudy authorized by
the Members at a meeting for which advance notice of such tax or assessment has been provided.

Property. No red estate may be purchased, mortgaged or sold and no building may be erected unless
such action is authorized by the Members at a meeting duly caled and held for that purpose.

Acceptance of Redtricted Bequests and Gifts. The Board of Trustees may reject bequests or gifts
containing specid limitations.

Expense Limits. The Board of Trustees may approve the temporary borrowing of non-operating funds
for cash flow purposes, up to but not exceeding 5% cumulatively of the annua budget. The Board of
Trustees may authorize the use of restricted funds only for specified purposes.
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Committees and the Board are authorized to spend up to the funds approved for their use in the annual
budget. During the fiscd year, the Board may, in its sole discretion, increase or reduce appropriations
but may not increase tota appropriations by more than 3% of the Annual Budget.

F. Contracts for Goods and Services. The Board of Trustees shdl establish a comptitive bidding policy.

G. Bonding. Those authorized to execute financid ingtruments on behdf of the Society shdl be bonded or
insured at the Society's expense.

H. Endowment Funds. Funds established from both restricted and unrestricted gifts to the Society (except
for the Heritage Fund) will be managed on an inflation protected basis by the Endowment Advisory
Committee. The Heritage Fund will be overseen by the Endowment Advisory Committee. Additiona
gifts will be solicited by the committee. Periodic reports will be made to the Finance Committee
Chairperson. Income received above the rate of inflation (CPI) will be available for use as gpproved
by the Board of Trustees. Income is hot to be used for operating expensesin the line item budget.
Only investment grade securities may be purchased directly by this committee.

ARTICLE XI: STAFF

A. Professond Saff:

1. Miniger. The Society may engage the service of aMinister. The Minigter is chosen by the Society
to be an independent voice, both in the Society and the community.

2. Rdigious Education Director. The Board of Trustees,on recommendation of the Religious
Education Committee, may engage the services of a Religious Educeation Director, who works with
and isrespongble to the Religious Education Committee.

3. Musc Director/Organist. The Board of Trustees, on recommendation of the Music Committee,
may engage the services of aMusic Director/Organit, to be supervised by the Music Committee.

B. Additiona Support Staff. The Board of Trustees may engage additiond support staff upon
recommendation of the appropriate Committee.
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C. Specid Rdationship of the Minister to the Society:

1. Membership. The Miniger isan ex officio member of al committees except the Nominating
Committee which act under these By Laws. The Minister works in cooperation with the Society in
al matters under the administration of the Board of Trustees or the various Committees.

2. Responghilities. The Minister is expected to be concerned with al aspects of the life and activities
of the Society, itswelfare and its programs, including:

a.  Responghility for cresting and implementing a substantid number of the regular Sunday
programs of the Society each year;

b. Acting asadvisor to the Church School and to the Board of Trustees and various Committees
of the Society;

c. Preparing an Annua Report;

d. Performing pastord duties, such as marriages, ceremonies of union, funerals and memoria
sarvices, dedication and naming of children, other rites of passage, and counselling for
Members of the Society;

e. Undertaking other such responghbilities on behdf of the Society, the Unitarian Universaist
Association, and other appropriate organizations as are consstent with the Minigter's
responsbilities to the Society.

f.  Providing leedership and guidance to staff members.

3. Committee on Selection When avacancy existsin the office of Minigter, for any reason, the
congregation will dect agpecid Committee on Sdection to congder the qudification of candidates
to fill the vacated podition. This committee conasts of at least seven (7) members of the Society
dected by the congregation. The name of any candidate who is the choice of at least three-fourths
(3/4) of the members of the Committee on Selection may be placed before the Members of the
Society at a Specid Mesting for a determination of the cal, provided the Notice of the Meeting has
specified the proposed cdll of the candidate. Only one nameis presented at atime for the position
to befilled, and if that candidate fails of eection, the Committee on Sdection resumesits work and
presents other namesin like manner & successve Specia Meetings until an eection by the requisite
pluraity vote takes place.

4. Election The determination to cal a Minister is made by the vote of at least three-fourths (3/4) of
the Members of the Society voting at an Annud or Specid Meeting. The voteis by secret written
balot.

5. Term. TheMiniger isengaged for an indefinite term, but a termination of employment becomes
effective three (3) months after resgnation or dismissal, unless at some other time arrived at by
mutua consent of the Minister and the Board of Trustees.
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6. Resgnation The Minigter submits aresignation in writing to the Board of Trustees. The Board
may accept the resignation and declare the office vacant. If the board determines that the welfare
of the Society makesit advisable that the acceptance be given by the Members of the Society, it
cals a Specia Meeting of the Members of the Society for the purpose.

7. DismissAl. Intheevent that the Board of Trustees concludes that a Stuation is developing that
might ultimately require that a change be made in the occupant of the position of Minigter, the
Board of Trustees and the Committee on Minigtry shdl arrange to discuss the matter with the
incumbent present, and shall endeavor to work out a course of action to which al parties
concerned can fully subscribe. Should this not be possible, and should two thirds (2/3) of the full
number of the Board of Trustees then in office vote that in their judgment the Minister should be
dismissed, the Board of Trugtees shall call a Specid Mesting of the Society, the subject of whichis.
“Should Minigter of the Firgt Unitarian Universaist Society of Plainfield, be asked to
resgn?’ The vote of amgority of those voting is required to carry amotion to dismiss.

ARTICLE XII: AMENDMENTS

A. Amendments. These By Laws may be amended by atwo-thirds (2/3) vote of the Members of the
Society voting at aregularly called Annua or Specia Meeting at which aquorum is present.

B. Notice. Notice of any meeting at which amoation will be made to amend the By Laws Satesthe
amendment(s) that will be offered for consideration. Copies of the proposas, specifying in eech
instance the article(s) and section(s) to be amended, are available for digtribution on the Sundays when
notice of the meeting is given, but the proposals need not be read with the notice. Copies of the
proposed amendment(s) are mailed to the Members of the Society at least seven (7) days before the
date of the meeting.

ARTICLE X111: PARLIAMENTARY PROCEDURE

Any matters not covered in these By Laws will be governed by Robert's Rules of Order.
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ARTICLE X1V: DISSOLUTION

At aproperly scheduled Specid Meeting of the Society caled for the specific purpose, the Members may,
by vote of 75% of those present and voting authorize the Board of Trusteesto dissolve the Society. All
proceeds will be given to the Unitarian Universdist Associaion. The dissolution will be in accordance with
the applicable statutes of the State of New Jersey.

Note: Thisisconddered thefind verson. It has been corrected asfar as possible for known typos by
Henry Angd, and amendments passed at the Specid Congregational Meeting held on April 14, 1991
(effective July 1, 1991) and at the annua meeting of May, 1993, have been added to the script. Circulation
isto anyone desiring acopy. Thisis stored in the Church Computer, in afile caled
C\REFERENCEBYLAWS.DOC. The copy was brought up-to-date on 7/9/94, by Carole Y orke and
Art Lieberman. These Bylaws were amended on May, 1995, May, 1996, April 1997, April 1998, May
25, 2000, February 25, 2001, April 28, 2002, and March 28, 2003.
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